
BUDGE:r WORKSHOP MEETING MINUTES 

August 8, 2018 

A. Call to Ore.Ier- The meeting was called to ore.Ier at 7:30 p.m.

B. Roll Call
ln attendance: Mayor Dudley, Councilmember DeSlmone, Councilmember Roberts
Councllmember Troup and Attorney Mora and Manager Campbell

Absent: Vice-Mayor Howell 

C. Discussion of Proposed FY 2018/19 Budget

Manager Campbell reviewed the Budget. lt ls a snapshot of the Town's Finances. The Town's
Capital lmprovement Plan is 5 years, though we are only focuslng on the.2018/2019 year. The only 
dlfference ln thls budget with what has been undertaken ln the last 8'years,hat is proposes a 1- mlll . 
increase. The Town is proposing this to help balance the budget and·pay,for some much-needed 
expenditures.- Inflation is on average 3%, and with a 2.6-million-dollar budget, that ls $78,000. 

 

,.

 lt ls a challenge. To retain/acquire our employees we are proposing a  SO'Jfi 
contribution for employees 01$400 per month to go towards dependent care. This equatelto a half 
mlll. These are some discussion items. 

Also included in your packet are some recommended program changes. A number of these are 
suggestions that were given from the time the original draft budget was created to the time it was 
presented to you. These suggested changes are hlghllghted. lt ls golng from 80% to 100% for the 
employee and the 50% dependent coverage on behalf of the town. For clarification, we are 
proposing combining our donation line times. To give the Council greater flexibility, as far as the 
donations they provide annually for Community Services Agency, who provide services wlthln the 
Town and surrounding Communities. For example, there was not a line item in the budget for the 
Mayors' Council Charity Luncheon or the Fire Explores, (helping out at events). 

. ·' '"t 

The other item that is imperative i� the:Patural gas line:-The TECO �nersy bill for the gas stove ln the 
Community Hall and the generator we have outside. 

Change the Part tlme Code Enforcement officer to full tlme. We are cross training officers for this 
position. A credit for the Part-time and the extra money for the Full Time. 

Two Sergeants and two Corporals were in the original draft budget, however �ate discussion with 
the Chief we are proposing three Sergeants and eliminatlng- the Corporals which would be an 
addltional� 7,000. 

Additlonal Publtc Works position, and Executive Assistant wlthln Town Hall were suggested, 
however, we don't have the money for funds for these positions at thls tlme. 

Even wlth the 1 mlll lncrease for the overall advalorem. The amount of money we an;on paper, 
borrowing from the overall reserves ls rlght at 200,000. Over the last 3 years we have not touched 



that. Anythlng that is above and beyond what is in the budget wlll result in us borrowing additional 

money from that overall reserve. 

The other items within the budget are housekeeplng or your standard line items. There is a 
recommendation to provide all employees wlth a 39' merlt lncrease. This is commiserated with the 

County average of 3.29' to 3.39'. Some agencies are proposing a merit increase and a percentage of 

a Cola lncrease. 

1 am proposlng we do a Merit raise, rather than the employee gettlng a fiat 3% October 1st
, they 

would get the 39' based on their anniversary date instead. lt will be tled to their annual performance 

rating. If the employee meets established expectatlons. 

We dld update the Detail of Expenses, to provide more detall. 

The budget ls healthy. The audit indicated the Town is practiclng sound budgeting practices. 

We are doing a good job at balancing Capital Projects, everyday projects within the town with 
continuing to increase the overall capital fund reserves with putting forth form good infrasture 
projects: The Park, Public Works Building, resurfacing the parking lots, Community Hall. 

Mayor Dudley: Me rit pay - Are there are employees that would have to wait 10 or 11 months for an 

increase? Could thls become an Issue. ls this standard to be given on the Annlversary date? 

Manager Campbell: A lot of other Communitles transltloned lt over to a Merit. The Police Officers 

are in a step program. lt ls Important to note that the employees are also receiving addltlonal 

health care contributions, which ls less money out of their pocket. 

Councilmember Roberts: Wanted the opinion of the Council on the millage rate, code 
enforœment, insuranœ benefits and ralses. 

Merit performance is going above and beyond and taklng classes. She wanted to know what classes 

have been ta ken by the staff to get the performance benefits. 

Manager Campbell: Merit pay, based on if they are meeting current expectations of the position. 

The Town Clerk is also a chartered employee and she can be glven the same review form that is 

fllled out for the Town Manager. We have some staffthat are very new to their positions and are'i 

stlll ln a learning phase. 

Councllmember Roberts, was concerned about the extra money belng proposed for the additional 

healthcare lnsurance. She didn't think the Resldents should pay for that increase. She was 

lnterested ln what other Clties pay1100% of the employee or 509' of dependents their employees. 

She wanted to know what residents are getting out of thls lncrease. 

She thought we were  doing away with a Crossing Guard. She doesn't agree with it. 

She is questionlng the salary of an additional Public Works/Code Enforcement employee, whether 

the salary included all benefits. 

Administration Specialist -questioning the salary dlfference, ln regard to the employee who left and 

the new employee 



Manager Campbell -We have to provlde an lncrease in wage or beneflts, ln order to obtain a skilled 
workforœ. That is reflected ln the lncrease in that position. 

lncluded in your packet is a Pay and Classification Plan - range of pay for employees and the pay 
study, which was done. We need to lncrease the wages to recrult and hire competitively. If a staff 
member was to leave, there would probably be a hlgher salary needed to replace that position. 

Crosslng Guard ls a discussion point for the Councll. There has been engineering improvements to 
that intersection, in addition to the clarification and relocation of the school zone. lt ls a 
convenience to the Community. 

The Publlc works employee and the additional Code Enforœment Officer is all lncluslve wlth 
benefits. 

Mayor Dudley: agrees wlth the health insurance and the merit pay. We need to take care of our 
employees. We have not raised our millage ln 8 years. lt is time. A comparison was glven, what the 
lncrease in millage would look like. 

If we are ta king care of our employees, we are golng to get quality work out of them. Those 
employees wlll be retained. 

She would llke to keep the crossing guard. We need to finish a school year with a crosslng guard, 
not pulledthem in the middle of the year. We voted last year to keep the crosslng guard. 

We need to be thlnking about other things on the Recommended Program Changes, for the future, 
even though they are not recommended currently. 

ln referenœ to the Sergeant positions, Mayor Dudley supports this. She did research and talked to 
numerous people regardlng the two opinions. The needs of Kenneth City should be thought of, 
along with our Mission Statement and brandlng statement. 

Attorney Mora: This is the forum where the discussion should happen, whether we are workshopping 
this or draft ordinances. This is when we take the time to work things out. 

Manager Campbell confinned the Council wanted to have another workshop. 

D. Adjoumment-

Motion to Approve: Councilmember DeSlmone 

Second: Councllmember Roberts 

Motion passed unanimQusly 
The Meeting was adjourned at 7:36 p.m. 

Respectfully submitted, 

Cindy McCarthy, Town Clerk 




